STRATEGIC PLAN

Quebec Federation of Home and School Associations Responsibilities 2011-12

HIGH LEVEL
Responsibilities

QFHSA
Responsibilities

Provincial Board
Responsibilities

Local Association
Responsibilities

Sources of funding

1.

To improve governance,
both provincially (Board)
and locally (Local
Associations)

To identify, develop
and affirm our present
Board and future
leadership

To maximize
efficiency of overall
structure

To increase breadth
and width and retain
membership

To provide guidelines,
templates and models to local
associations

To offer banks of resources
for con-tent and training

To increase use of technology
for communication

To provide best practices and
expertise in finance

To provide appreciation of
and training for volunteers

To identify weaknesses and
address them

To use and adapt guidelines,
templates and models

To train executives and
volunteers using resources
offered

To contribute to best
practices and models in
training and finance

To participate in provincial
events

To identify weaknesses and
address them

Canadian Heritage
Membership fees
Foundations
MELS




2.

To raise the standards of
home life and school life by
the promotion of improved
welfare of children and
youth in the home, the school
and the community

To advocate for
changes to laws,
regulations and public
policy as needed

To promote healthy lifestyles
to parents

To develop partnerships to
bring resources to local
associations

To advocate with
decision makers at all levels

To provide opportunities to
network

To develop policy
To use social media and

other outlets to advocate for
change

To provide local workshops
to parent members to promote
healthy lifestyles

To offer extra curricular
activities to promote healthy
lifestyles in students

To advocate with decision
makers at all levels

To develop local policy

To use social media to
advocate for change

Membership fees
Canadian Heritage
MELS

3.

To provide a voice for
parents in education and
school life

To advocate for laws
and public policy for
the care of children
and youth

To conduct research
and development

To develop resolutions to
bring to the Annual General
Meeting

(AGM)

To participate with provincial
tables and committees

To develop resolutions for
AGM

To communicate local issues
and concerns to provincial
levels

To dialogue with school
administrations

Canadian Heritage




4.

To support cultural
preservation and
enhancement

To develop
partnerships with the
English and French
communities

To contribute to cultural
awareness in English
Speaking Communities
(ESC) in Quebec

To continue archiving of
QFHSA historical material

To contribute to cultural
awareness in English
Speaking Communities in
Quebec

To begin preserving Local
Home Association material
for future archiving

Canadian Heritage
Foundations




